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CONFIDENTIAL RECORD SHEET
REGISTRATION AND SUBSCRIPTION SERVICE

BOY SCOUTS OF AMERICA

DATE .July 28, 1076

FULL NAME krnest C., Emorv (nick name "Red” )

. (No initials if you can possibly get full name)
ADDRESS 3 <)0“Ca'rrét‘o’ffé;;d

CITY Raleigh STATE North Carolina ZIP CODE 27610
DATE OF BIRTH 1924 \Z;i’his is important and should be exact)
APPROXTMATE AGE 52 (To be used ONLY when date of birth is not known)
RELIGION _ Presbvterian NATIONALITY U.S., Citizen

OCCUPATION __ Fire plug and hose inspector, City of Raleigh PFire Department

EDUCATION 3th Grade
WEIGHT 183 COLOR Jhite HEIGHT 6' 1"
COLOR OF HAIR _Red (Redish-erayv) COLOR OF EYES Blue

OUTSTANDING CHARACTERISTICS OR INTERESTS_Ruddy outdoor-tvoe facial apoearance
Jerry (about 24) Lddie (lives in

MARRIED OR SINGLE Married CHILDREN James (about 21) New Orleans)
(Number, ages, and names, if possible)

WIFE'S NAME Marv K,

SCOUTING CONNECTIONS:

UNIT # CITY STATE OFFICE DATE REGISTERED DATE RESIGNED
Registered in some adult leader position in council since 19335
Tr 345 Raleigh N. C. S.M. 1971 Jnne, 1973

N. C. S.M. October, 1975 - June, 1576 -

354 Rol

Tr eigh
SPECIAL RECOGNITIO

RECOMMENDED FOR CONFIDENTIAL FILE FOR FOLLOWING REASONS:

[J  CONVICTION OF CRIMINAL CONDUCT [x]  SUBSTANTIATED REPORTS
(previously forwarded)
[] OFFICIAL CHARGES OF CRIMINAL CONDUCT (REVIEW) [] = UNSUBSTANTIATED REPORTS

SPECIFY THE FACTS WHICH LEAD YOU TO RECOMMEND INDIVIDUAL FOR CONFIDENTIAL FILE
AND LIST SUPPORTING DOCUMENTS:

Sent with original report.

Signe
SC IVE

Council Occoneechee-~-421
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August 6, 1976

Mr. Dopald G. Snider
Scout Executive -.. -
Occoneechea Coumeil, No.421 ‘ -

PERSONAIAAND CCNFIDENTIAL

o

Re: Ernest C. Emory

'

Deer Mr. Snider:

Thank you forr the confidential record sheet concerning the above Scouter.
We have added this information to cur file. This will be most helpful

| for identiffcaticn purposes in the future, should he again sttempt to
register in Seouting.

Sincerely,

Paul I. Ernst, Director v :
Regigtration & Subsceription Service : -

[Pt
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®
BOY SCOUTS OF AMERICA

OCCONEECHEE COUNCIL No. 421

1005 WADE AVENUE, P. 0. BOX 12377, RALEIGH, N. C. 27605, TELEPHONE 919/828-9662

June 17, 1976

Mr. Paul I. Ernst, Manager
Registration and Subscription Services
Boy Scouts of America

North Brunswick, New Jersey 08902

Re: Alleged Homosexual Activities of Ernmest C. Emory
Dear Mr. Ernst:

I am writing you as chairman of a committee appointed
by the President of the Occoneechee Council to investigate
the alleged homosexual activities of Ernest C. Emory, former
Scout Master of Troop 354, Baden-Powell District, Occoneechee
Council.

After preliminary investigation of the situation had
been conducted by professional Scouters, the committee of
which I am chairman, composed of Mr. Charles Neely, Mr. Don
Snider, Mr. Earle Beasley and me, proceeded to investigate
the situation. Several committee meetings were held to
interview Scouts, Scouters, parents of Scouts, Scout committee
members, Mr. Emory and other individuals whc might be able
to provide information.

The committee interviewed with particular care Scouts
who had made charges against Mr. Emory. Written statements
were obtained from the Scouts and their parents or gquardians.
After reviewing the statements, these Scouts were carefully
examined by the committee. In addition the committee talked
with school counselors and school principals who knew the
boys involved in an attempt to assure itself that the Scouts
making the charges are generally known to be of good character,
with a reputation for honesty. The committee is satisfied
that the young men involved have a good reputation for
honesty in their schools.

In light of all of the information furnished to the
committee, and taking into account the statements of Mr.
Emory denying the charges made against him, and the statements
of various character witnesses produced by him, along with
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Mr. Paul I. Ernst, Manager
June 17, 1976
Page Two

the statements of Scouts of Troop 354 and their parents, the
committee has decided that it is in the best interests of

the Boy Scouts of America that Mr. Emory's registration as a
Scouter be revoked and that he be prohibited from re-registering
with the Boy Scouts of America in the future.

We are enclosing the statements furnished by the individual
Scouts involved, along with letters submitted on Mr. Emory's
behalf.

The committee recognizes Mr. Emory's fine background in
Scouting and only regrets that it had to reach the conclusion
which it has reached.

Sincerely yours,

William McCachren, Chairman
Vice-President - Scouting

M18/d1ls

Enclosures
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BOY SCOUTS OF AMERICA
OCCONEECHEE COUNCIL, INC.

June 15, 1976

MEMO TO: Rex Thomas

FROM: R. J. QOverstreet -
CQPY TQ: Oon Snider

SUBJECT: Red Emory

Cabot called this morning to acquaint you with the fact that Red Emory

called him last night at 11:30 and talked to him for about 30 minutes.

Cabaot Tistened to him complain. However, he told Red that it was a -
Council matter and he didn't have anything to do with it.

Cabot just wanted to let you know about the call so there would be

no question about it later since, knowing Red, he might try to use
Cabot's name as evidence of support on the National Level.
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P, 9. Jox 26032
. Raleigh, 1. C. 17511
24 Zag 1975

¥r. 3. O, Tmory
499 Zalleator Soad
Palaial, Jorth Carolina 27610

Ssar sr. Imory-

After tho wnproductive meeting of 219 Maw 1973 az the Scoat o fice
witn Jr. 2. C. mory, Savid Jonns, Suy Y. 2awls, Jr., Jlamy Coory,
Clarles Zawls, and tis mdoraigned, I do not dellava 1% advizadla
that any otler seetings e bold onloss Iuen mquest and actowleds—
»anC iz oade in writliasg.

I a= furnishing soa a copy oﬁﬁe mrecedurey to be feuami, which
SO rogqzested.

I am fornishing a cony of thia letter to ths individusia listed ba~
Iow. I am not forpishfag 2 coew o =11 individuals son have had ae
x zrevicos ooeting nexr to individeals tiar pseared 3t the firse
meting »which I atterdad.

I ragrat “at sach formal approach wuet be Sakan, Suc 7 foal iz
2ecaxzary aflar the nix 2p en 20 My 1975,

Tz latter, with atzacimomtz, iz oing samt at the decizion of tha
sudersignad witlour the ipovladge of otbsr cowmd>tes cemters.

vice Presidaat-Scgouting

Javid ¥, Jooes

Charles 2. iawvls

Jizmy Tmory

Sag ¥. awls. JIr.

Zarl Zeaglag

Zharlag Fealey
L—ton Saider

¥. J. Rdomt, Zr.

4
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Mr. William H, McCachran

¢ %[[
5005 Coronado Dr.

Raleigh, NC . 20 May 76

Dear Mr. McCachran;

As chairman of Boy Scout Troop 345, Garner, NC I am writing this letter because
of rumors we have heard concerning our former scoutmaster Mr. Ernest C. Emory.

WNe have several adult leaders and several boys who have known Mr. Zmory for as
long as 6 years. Each and every one of the individuals have assured me that
he acted in a proper manner on all occasions.

I would therefor like to inform you that we feel that in the years he was a
leader in our troop we never saw any indication of moral problems. e feel
certain that the rumors that we hear are in fact not true.

Thank You
JOHN G. 0S, TSGT, USAF

Committee Chairman

CONF008424

DYKES_|_006295
Plaintiff's Exhibit 463
Page 35 of 81



520 Powell Drive
Raleigh, North Carolina
May 19, 1976

Donald G. Snyder
Seout Executive
1005 Wade Avenue
Raleigh, North Caroclina

Dear Sir:

I feel very disturbed about bhe unfortunate experience that has happened to
one of my fellow secouters, X, C. Emory, whom I have known and worked with
for the past 13 years. I have camped with this man on many occasions when

I would hear him discuss his troop and the scouting program and what scouting
meant to him. He impressed me as being a very dedicated leader.

I personally feel the accusations that have been brought against him are of no
trath. T ean visualise any leader with little support, as most get, could be
in the same situation if stern discipline was served on certain boys when
neaded.

We might take a serious look at the decision that has been made to see if
it could jeopardisze a volunteser woriking alone with a group of boys in any
sitwation.

After talking to "Red"™ last Sumday, I found him to be very dspressed and
despondent about his carser in scouting ending in this manner. As the final
decision is being concluded, hopefully the good deeds, time and effort this
man has put forth for mowe than 20 years will not be overlooked.

If I can be of any help to you, please feel free to call on me,

Plaintiff's Exhibit 463
Page 36 of 81
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To Whom 1t May Conce’. ¢

I am writing this letter on behalf of my husband, Ernest C. Emory to
whom I have been married thirty-one years. Out of these thirty-one years
he has Fathered four very dear sons of our own, one of which died at the
tender age of seventeen. The other three are grown, fine young men. Two
of them, Jerry and Jimmy are here tonight with their father. The third
sou, Eddie lives in New Orleans.

For the past twenty-one years, Mr. Emory has been connected with the
Boys Scouts of America. He started his services in 1955. This was the
year my son Ronald, now deceased, was trying to get into the Cub Scouts.
There were no vacancies, nor enough dens, packs or whatever to find room
enough for him.

Mr. Emory attended a PTA Meeting at Clarence Poe School one evening
and Mr. Bud Allers asked for volunteers from the audience for the Scouting
Program Mr. Emory volunterred. In very short order, the entire Pack was,
what you might say, dumped into his lap. Pollowing che.ir Dad, went thrae
of our soms into a program which has been a whole life style for the Emory
family.

Mr. Emory, along with his soms, started with Cub-Scouting, Boy Scouting
and at one time an Explorers Post. Mr. Emory has re-organized and organized
and organized a total of seven scout troops in the Raleigh area. By organ-
izing, I mean, actually came up with Sponsors, Meeting Places, etc. from scratch.

I feel it would be a kindly thing to go back into some of the past con~
tributions and judge from them what kind of man you are dealing with.

Speaking for myself, I am proud of the help my husband has been to his
own scrs in his scouting endeavors. However, I know he has given as much or
more to other young Doys in this program and that there are many of these,
who are now grown youung men, who appreciate his efforts and energies provided
them while in the scouting program. I also know that many, many parents also

have, and have voiced their appreciation in my presence.
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I, like many Scouters' wives, have felt like a Scout Widow. Fact of the
matter, I have had thoughts to go as far, as wanting to divorce my husband,
using Boy Scouts of America as my rival, or grounds for divorce. Can you
imagine how far I could have come with such a plan? I would have been carted
away to Dorothea Dix Hospital in a straight jacket.

Well, today, Gentlemen, it appears if I really ever had any intentions
of trying to dissolve my partnership with Mr. Emory, now would seem a very
good time, since he has been sccused of homosexality, apparently judged,
found guilty and sentenced by a very small group--both in size and in mind!

I know of very few parents who like to think of their children as being
a liar and to believe‘éhatever comes from théir lips is always the Gospe. I
don't know what provoked the implications made against Mr. Emory, but I do
know that in our socilety today that there is trouble in our schools, homes,
scouting programs, etc. which is becoming uncontrollable because of two much
permissiveness from adults, especially parents.

For many years, I have felt, and voiced ay opinion, that I felt BSA
was used for a Baby-sitting agency. I know, for a fact, that in many
instances, the only time you can tell that a boy has a father, {s when there
is a feed or digner put on which drags some of them there. 1In many instances,
there is no father at all. Mr. Emory has tried doubly hird to help in some
of these situations~---to be fatherly to these kids and to render fatherly
advice in many instances. He has also experienced one particular situation
where one of his scouts stood in the middle of the floor in his home and
called his Mother a damned lair. T merely mention this as I am sure you
must be aware that all boys, just because they are in a scout troop are not
little angels,

I was personally contacted by one scouts' Mother who told me how sorry
she was about this whole mess and that her family was a Christian Family and
they would pray for Mr. Emory, that they didn't believe any such rediculous

accusations. She said, "please Mrs. Emory, stick by your husband's side

through this." T appreciate very much her sentiments and kind gestures, but
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3
I need no one to tel]g to stand by my husband's side.Qe is not guilty of
these filthy allegations and I feel that as mch of his time, money, efforts,
etc. which he has put into the scouting program should be appreciated more
72 1

&
by the BSA and officials concerned than the disgraceful/ganor that has been

exhibited in the handling of the complaint.
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® o
DA/ID WVARD JONES - ARCHITECT - AlA

308 hillcrest road « raleigh, n. c. « 27605 « box 10406 « ph 919-834-445]

May 4, 1976

Mr. Rex Thomas

Boy Scouts of America

1005 Wade Avenue

P. O. Box 12377

Raleigh, North Carolina 27605

Re: Scoutmaster "'Red" Emory
Dear Mr. Thomas:

It is my understanding that recently Mr. Holland, Committee Chairman of
Troop 354, sent to the Scout Office a request for an investigation of Mr.
Emory because of implications of homosexuality. I also understand that

the request was made by the '"Committee of 354". As a member of the
"Committee'", I would like to state that I was not consulted about sucn an
investigation, and I want it clearly understood, and on record, that I will
not be used to constitute a voice of authority in the name of a ""Committee''.
As far as [ know Mr. Holland was the only ''Committee’ member who wanted
an ''Investigation’’.

I again want to clearly state that I was not in favor of an investigation based
only upon the evidence that came to the fore. I feel that the whole matter

could have been resolwed at a Troop level. I think the whole matter was handled
extremely poorly on a Troop level, and from what [ hear, on a Council level.

It is a sad day when a man has only to be accused to be found guilty. I do not
think that Mr. Emory is guilty as charged, and I believe his years in Scouting
would not be unblemished in this respect if he were.

My son, Phillip Jones is an Eagle Scout with God and Country Award and is
presently a Newscaster for Scouting News in Explorer Post 5. Phil has been

in a troop with Mr. Emory for the past five years, and has never heard one

word from this fellow Scouts about homosexuality implications with Mr. Emory;
and there have been many who would like to have given Mr. Emory all the trouble
they could.

This Council and Scouting will lose one of the most dedicated men who has ever
served their couse if "Red" Emory is removed from scouting; and I might add,
May just shorten the years of an extremely sinceee man, if is disgraced with this
charge with no more evidence than has surfaced.

A surface investigation of a charge of this nature is ridiculous,

Singerely,

David Ward Jopes, AIA

DWJ:jj
cc: Mr. "Red" Emory
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BBY SCOUTS OF AMERICA

OCCONEECHEE COUNCIL No. 421

=1 1005 WADE AVENUE, P. 0. 80X 12377, RALEIGH, N. C. 27605, TELEPHONE 919,828.9662

April 16, 1976

Mr. Ernest C. Emory
400 Collieton Road
Raleigh, N. C. 27610

Dear Mr. Emory:

After careful review, we have decided that your registration with the Boy
Scouts of America should be suspended. We are therefore compelled to re-
quest that you sever any relations that you may have with Boy Scouts of
America.

You should understand that BSA leadership registration is a privilege and

is not automatically granted to everyone who applies. We reserve the

right to suspend registration whenever there is a concern that an individual
may not measure up to the high standards of leadership which BSA seeks to
pravide for American youth. Please also understand that this decision and
the reasons for it will be maintained as confidential.

If you seek to have this decision reviewed, please write to me. I will
then see to it that a committee of three Boy Scout Volunteers meet with
you to consider your case.

Sincerely,

WY, Ridout, Jr.
cil President

WdR:rjo

o
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April 13, 1976

To Whom [t May Concern:

The objective of this letter is to inform you of our concern
for our child and the other boys in his scout troop.

There have been incidences in which Mr. Emory has been involved
in activities which we feel are unbecoming a scoutmaster.

- has told us that on one occasion Mr. Emory Kissed him on
the mouth. On several occasions since this happened, he has attempted
to do the same thing but [ has been able to brush him aside.

We feel that if activities such as thése are allowed to continue,
they could be physically and emotionally distrubing to these young
boys.

Hopefully, something will be done so that this situation will
not be allowed to continue.

Respectfully,

Plaintiff's Exhibit 463
Page 64 of 81
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Dear Sirs,

These ars some of the things that my son has said about
Mr., Zmory's homosexuality:

1. The first thing that Mr. Emory did to me was he
Xissed me on the mouth and tried to put his tongge
in my mouth. I was in the cabin alone and the other
Fuys wersa on%tsids, Later, 1 told one of my friends
then after that we started staying in groups of two.

2\ 2xL i I saw was the next nizght Mr. Emory told
MO sleep in the back room with him,
Hs‘b of the guys were all asleep, Mr, Emory pulled
sleeping b n while was asleep. He

startedy rubbing vants where penis was,

Than we yelled "Hello Mr, Emory" and he quickly covered
p and waved at us,
came in the next day wnhile Mr. Emory was

. e
off with e other guys getting water for coffee and

asked us if Mr., Emory had kissed any of us. We told him
yes and he said that he had been kissed by Emory too.

L,. The next Monday night I quit scouts because of what had
happened,

Sincerely yours,

CONF008454
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Concerning the implications of hanosexuality against Mr. Hnory, our
son, has told us the following:

'"Tast sumer (1975), when we went on a camping trip was the
first time Mr. Emory tried anything with me. He came up to me and
put his amms arcund me and tried to kiss me in the mouth tut I pushed
him away. Since then I have tried to stay away fram him.”

"The first time aw ipg happen to another Scout was when
I saw Mr. Hnory kiss in the mouth on a camping trip
last fall (1975)."

"After this happened to E asked scme of the rest of us
if Mr. Ewory had ever tried S us. We all talked about it and

decided to try to stay together, at least in twos, so we wouldn't be
alone with ¥r. Hvory."

"On a later camping trip, Mr. Hnory asked
in the back rocm of the Nature Lodge with him. My friend,
and I were in the main section of the on the top bunk. We looked
over the wall and saw Mr. Pno &1&;»1:3; bag and reach down
ir:t-pa.m:ser.mirubh:r‘.m.lep . We wanted ¥r. Hnory to
stop so we said, 'Hello, Mr. Hvory,' and he quickly covered him up and
lcoked up and waved to us like nothing had happened.”

inc the winter we went on another camping trip and Mr. Enory
kissed the mouth. [Jj told me about it and he said
Yr. Fmory tola t to tell anybody - that this is cur little secret.'
was so mad that he quit Scouts the following Monday night.

"I got so tired of trying to stay away from Mr. Hnory so he would
leave me alone that I decided to quit myself."

"I think if scmeone other than Mr. Hmory was the Scoutmaster that
most of the boys that have quit would ccme back."

~/A- 76

(Date)
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THIS IS A REPORT QF A MEETING HELD AT THE GARNER PRESBYTERIAN CHURCH y"iit'

ON 5 APRIL 1976 INVOLVING THE SCOUTMASTER, THE TROOP COMMITTEE, . “% /}” o
MEMBERS OF THE SPONSORING INSTITUTION AND CONCERNED PARENTS OF 8OY \‘r“ “ v;’ ‘;;\‘
SCOUT TROOP 354. NS
ATTACHED 16 ALIST OF NAMES OF THOSE FRESENT. THE FOLLOWING PERSONS ~ \¥\
WERE PRESENT BUT FAILED TO SIGN THE LIST: Mr. Arthur Clark, Mr. /{p‘"
Ernest Emary, Mr. James Emary, and Mr. Jerry Emary. k{:;ib " R
/""u? \“'
The meeting was called to order by Mr. Arthur Clark, I.R. of record, v‘\'x.f‘t_-;\y"
and explained that there were allegations being brought against Mr. vl
Ermest Emory, Scoutmaster of Troop 356, by (NN “‘}‘ JJ/\
He then introduced Mr. G. Thomas Smink, Jr. as the Councills ‘E{,*W
Commissioner. N
Mr. Smink, in an opening statement ta the group, identified himself /
as a Council repressntative and the Assistant District Commissioner \\‘j{;(.\“

for this area. He said he was asked to mediate at this meeting, y
which he hoped would be a low-keyed, status defining mesting. He

then introduced his wife as the secretary aof the Committes for Troap
345, and that he had asked her to come alang tg take notas which

would be turned into Cguncil. Mr. Smink then returned tg floor to

the group.

_then came forward to makes his statement that Mr. Cmory

had been implicatsd in the charge of having hamgsexusl activities

with several bays in the troop. He noted that there weres ng hard

facts, i.2. pictures, et cetra. He further stated that a man-implicated
of such activities should not be allowed tao remain in a troop as scout-~
master. voiced the opinion that neither his boy nor ather

bays should be led by a man who was accused of such acts. He noted

¥

LCﬂZALv/Qidhagéyt @

zf z
LI &

that he caould obtain written statements from five (5) boys wha knew af
homosexual involvement. He also noted that he felt this could be
settled without a court case. _related how he had talked
to Mr. Rex Thomas of Council Headguarters and was told ta get the

necassary paperuwork. _shcued a folder which he said he

N

W/& e 7 7//&// Ittt lis / /7/
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"TROOR 354 REPCRT

PAGE 2

wanted to have checked by a lawyer before turning it in to Council.
He also said this meeting was not to be held until later when

Council had dismissed Mr. Emory.

_as asked who made the accusations. He replied that it
was six (6) boys, two of whom are not in the troop any longer. Their
mothers would not allow them to return to the troop.

A guestion wes directed toward Mr. Emory asking why he had dismissed
four (4) boys from the troop. Mr. Emory said that he had dismissed
only ane boy ((name given but withheld because of non-involvement in
this mattar)) from the troop. He stated that he had talked to four
boys on different occasions about drug involvement. He noted that two
of these boys did not rsturn to the troop after this talk.

A discussion followed with Mr. Emory being asked several guestions
dirscted at the drug involvement. Mr. Emary related that the two
boys who nad not returned were gquestioned as to their suspectad use
of marijuana. Argther boy was suspected of using marijuanz and alsg

smoking cigerettes with crushed aspirin in them.

Mr. Emarzy was then gquesticned if he had notifizd the parznis. He

hat as part af nis duties as Scoutmaster, he was to

ot

gexplained
counsel with the boys and notify the boys'! parents only after the

behaviar continued.

_uas asked if he knew about this drug incident. He claimed

ignarance.

Further cdiscussion fallowed with a question being dirscted ta the
-as ta their becoming aware of this (hamasexual) praoblem.

_stated that a week elapsed betueesn her hearing af the
hamasexuzl practices and her guestioning her san. She further was

CONF008463
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-~ Troge 356 RePOR@) o

PAGE 3

guestioned as to where she had heard the rumor. _

evaded the guestion and did not ansuwer.

One Optimist Club member (hereafter calléctively refered to as OCM)
remarked that facts were needed and nat just alligations. And that
if the facts were not substancial, someone was in big frouble. It
was asked a3s to the intended outcome of the charges and would the
Optimist Club e invalved.

Mr. Smink stated that if charges werz to be filed, they must be
presented to Council in written form and at that time Council should
be requested ta appaint an investigating committee made up of adult
volunteer scouters. This commitiese would then examine the paperwork
and probably question the boys and parents. If the committee found
Mr. Emory guilty, a full report would be sent to National Boy Scout
Headguarters and Mr. Emory would be barred from all futurs scouting
activities. If Mr. Emory was found nat quilty, the matter would then
go back ta Mr. Emory far legal actior if he so desired. An 0OCM asked
Mr. Smink if legal action could be taken zgazinst the Club. Mr. Smink
responded by saying that he thought if the Club remained neutral and
ingistzsd an a Council investigation that no legal action could then

be taken. UWhersupan, zn OCM diractad_ta insist on an

investigation.

A mother noted that she had two boys in the troop and that she, in

talking with them, faound no basis for charges af miscanducte

An OCM asked for more specific charges, stating that without boy
testimony there were no specific charges.

_ when guestiaoned, said he had statements fram the boys

but refused to make a detailed set of charges without the advice of

counsel.

When it was observed that without specific charges gr facts, there was

na reascn far a meeting, _cnuntered that there was no

CONF008464
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TROCP 354 REPORT
PAGE &

meeting planned until Mr. Emory decided to come to the troop meeting.

_named gix boys who were supposedly engaged in the

activities with Mr. Emory. They wers: _
B¢ (:re sixth name not heard). The charges centered

argund Mr. Emary fugging the bays, kissing them, and "tauching” them,
telling them that it was a secret between he (Mr. Emory) and the boy.
It was further noted that of the six boys involved, three wers still
active and the other three were inactive.

An OCM remarked that there must be a meeting between the accusgers
and commisgsioners with a presentation of facts. Mr. Smink injected
that this would take place with the investigating committee.

Someone in the group asked Mr. Smink if the troop meetings should be
cancelled until the matter was cleared. Mr. Smirk said a decision aon
this procedure would have to be made by the group; that he was not
here to establish troop policy.

_mas again asked how he bacame awarz of the problem in the

troop. He replied that he had called parsnts of children involved in
the incident. Thea parents talked with their sans and called back ia

report an afirmative answer.

In respanse to a guestion about the boys! willingness to discuss, with
adults, what had happened, a mather said that the boys wersz r;ady ta
talk with anyone. The group decided not to guestion the boys at this
time. A Troop Committeeman claimed that there was no intemtion af
talking to the boys at this time. ((The secretary cbserved that the
three boys whao were no laonger active wers attanding the traop meeting.Q)
Further discussion revealed that "boys" did nat include the entire six

accusers , but only three of the boys.

Mr. Emory injected that these three baoys were the anes invglved with
the dope. It was then asked if there was any connectign between the

two incidents. _claimed that the baoys did not have time
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TRACOP 354 REPCRT
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to get together to make up this story.

A short discussion followed concerning the fallacy of this assumption.
Further guestions were asked about the time and place Mr. Emary
supposedly made advances toward the baoys. The answers were vague

but did indicate they were taking place on camping trips. An OCM
asked where were all the adults. _said there were na

other adults along. A discussion followed concerning the lack of
parential care a nd involvement in their sans? sctivities; with

-admitting that on the day in question he was at home.

An OCM asked how long this had been going an. _implied
that it must have been going on for same time due to the high
turnover af baoys in the troop. Mr. Emory then tried ta explain why
some of the boys had guit.

The discussicn was intarruptasd by a mother again addressing Mr.
Smink concerning the investigating committze. She sxprzssad her
belief that Mr. Emory wguld just he mogved ta znother troop in some
gther part of town. Mr. Smink corrected her by saying that if found
quilty, Mr. Emory's name would be placad con 2 Canfidential List and
would be barred from all scouting activitiss. IF he wes not found
guilty, he cgould rc=turn ta the troog. Heugver, the commitiee would
prabably make a sirong recommendation that he find'a different troop
with which to work. Mr. Smink also said that it might be wise if the

boys invo.wed find a different troop after this matter is finalized.

In the matter af what to do with the trocp until there was further
investigation, an 0OCM, speaking for the Prasident af the Club,
suggested suspending all troop activity until the matter was settled.
In an ensuing conversation about whether or not to close the troop,

_suggested keepingthe troop active by letting the assistant
scgutmaster take cver Mr. Emary's duties. When asked who was the

assistant scoutmas’cer,_ responded, "Mr. Sullivan." Mr.
Emory quickly painted aut that his son, Jimmy (James H. €mory), was
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TROOP 354 REPORT
PAGE 6

dlso an assistant scoutmaster on the Troop'!s Charter. When zsked the
whereabouts af Mr. Sullivan, _ responded that he (Mr. Sullivan)
had not come to the meeting because he ués sometimes violent in nature
and felt it best not to attend. A verbal debate continued over wha
would continue the troop--Mr. Sullivan, Mr. Ernest Emory, or Mr. James
Emory. UOne of the OCM asked if it would be agrseahle far Mr. Ernest
Emory to continue with troop meeting if a member of the Club was

present at the meetings.

Again, the _insisted an Mr. Sullivan taking the position; also
stating that they weould not permit their son to attend if Mr. Ernest
Emary were present. Furthermare, _uas cartain the agther
parents would nat permit their sons to attend once they found out
what was happening.

Anather OCM suggested that James Emory be made scoutmaster pending the
gutcome af the investigation. Mr. Smink pointed out that James Emory

was nat ald enough to be scoutmaster.

An OCM pursued the attendance of Mr. Sulliven %o troog mestings and

campouts. _said that his infreguent attendances was due to

gickness in the family.

The OCM zsked Mr. Ernest Emory if he would he willing to turn his
duties aver to an assistant scoutmaster. Mr. Emory agreed provided
the assistant scoutmaster was Mr. James Emory. t was then suggested

that both assistant scoutmasters canduct troap activities.

Mr. Smink then asked who would be responsible far the records. He
suggested that someone be responsible for gathbering the necessary
infarmation and giving it to Mr. Ernmest Emory for posting in the

record books. It was guestioned why the books could not be turned

over to scmeone else. _implied that the boaoks were in
very paar shape and probably only Mr. Emory knew what was what.

CONF008467

DYKES_|_006338
Plaintiff's Exhibit 463
Page 78 of 81



TROOP 354 REPORT
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Some discussion faollowed.

Mr. Smink them summarized the decisions made by the group:

1. The Troop will continue with the activities of scaouting.

2. The leadership will be provided by Mr. James Emory and Mr. Sullivan.

3. Mr. James Emgry will carry the necessary information to Mr. Ernest
Emory for posting in the books.

L. Mr. Ernest Emory will remain the official scoutmaster pending the
results of the investigation; but, he will be invisible ta the boys.

5. A member of the Optimist Club will be present at all troop functions.

6. Mr. Smink will check troop meetings as part of his duties as

Assistant District Commissioner.
ALl those present seemed to agree with the summary. Mr. Smink then
reminded _ naot ta tarry with the napers.

There being na further business, Mr. Smink ajourned the meeting.

RESPECTFULLY SUBMITTED:

i o 0 Lo

G. Thomas Smink, Jr. Jaﬁé M. Smink
Assistant District Commissigner Committee Secrestary
Baden-Powell District Troop 345
Occaneeches Cauncil Occoneschee Cauncil

I HAVE READ THIS REPORT_AND TO THE SEST OF MY KNOWLEDGE IT IS FACTUAL.
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Mr. Ernest C. Emory
400 Colleton Road
Raleigh, North Careclina 27610

Letters for Mr. Emory from:

Mrs. Sarah Crockett

David Ward Jones

Ralph Keaton

Douglas H. Nowell

Mr. and Mrs. Kenneth Lorbacher
Mr. and Mrs. J. L. Shirah
James Emory

John G. Poulos

Ernest Emory

Mrs. Ernest Emory

Letters signed with statements against Mr. Emory:

and grandmother
nd parents

né mother

ané parents
and father
and parents
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April 1, 1976

My . Ernest C. Emory
400 Colleton Road
Raleigh, N. C. 27610

Dear Mr. =mory:

resignation effective immediately.

Please sign and return to me, [ ENEEEEENENNN

I resign as Scout Master of Troop #354.
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